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(Abegglen, 2004; Kagono et al., 1983; Ouchi, 1981/1981; Vogel, 1979/1979; Yasumuro, 1994), %
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HoRABRZEIL, ENENDNERTG ORI DWGERIE ), i OwEtE, St o
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(S L HEE - HEERE - B - B E DR 34 0 B R OB 24O
AT o T, ZOFRER, BAREGHBRE TS AEPEBIS S X7 A CIIH AL, ARE
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3 MDDI(2023).Top 40 Medical Device Companies: A look at the top medtech companies as ranked
by total revenue. Is your firm on the list?. Retrieved 2023/6/17 from
https://www.mddionline.com/business/top-40-medical-device-companies-0
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The Japan institute for labour policy and training(2014). Shiryo shirizu No.138: Gurobarukigyo

niokeru josei no katsuyakusokushin [Material series No.138: Promoting women’s success in

global companies] (in Japanese). Retrieved 2024/3/20 from

https://www.jil.go.jp/institute/siryo/2014/138.html

" AXIOM(2021). Tenshoku koramu chumoku kigyo intabyu : jonson + endo « jonson nihonhojin
gurupu [Vol.1] 2021.09.24 [Job change column interviews with notable companies: Johnson &
Johnson Japan corporation group [Vol.1] 2021.09.24] (in Japanese). Retrieved 2024/2/8 from
https://www.axiom.co.jp/column/sp/johnson_and_johnson

8 Johnson & Johnson(2018). 130 Years of Medical Education at Johnson & Johnson: MEDICAL
EDUCATION INNOVATION. Retrieved 2023/6/7 from
https://jnjinstitute.com/sites/default/files/2018-08/170905_JJI_MedEd-Desktop.pdf

® Institute of Industrial Promotion Kawasaki(2015). Kawasaki SkyFront i-Newsletter Vol.5: Bideo

tokushu[Kawasaki SkyFront i-Newsletter Vol.: Video feature] (in Japanese). Retrieved 2023/6/17

from https://tonomachi-ksf.kawasaki-net.ne.jp/i-newsletter/jp/video_feature/vol 5/feature01/
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10 Johnson & Johnson Co., Ltd.(2018). Puresuririsu jonson + endo « jonson insuteichutoosakadeno
unei o honkakushido [Press release: Johnson & Johnson Institute begins full-scale operations in
Osaka] (in Japanese). Retrieved 2023/6/23 from https://www.jnj.co.jp/media-center/press-
releases/20180301

10 Johnson & Johnson(2023). Johnson & Johnson Institute: Institute Locations. Retrieved 2023/6/20
from https://jnjinstitute.com/en-us/locations?page=0

11 Japanese Society of Medical Instrumentation(2020). Dai 95kai nihoniryokiki gakujutsu taikai:
koenjoho[95th Japan Medical Device Conference: Lecture information]. (in Japanese). Retrieved
2023/11/6 from https://confit.atlas.jp/quide/event/jsmi95/subject/PD2-1/date?cryptold=

12 Johnson & Johnson Co., Ltd.(2022). Medtech-story: Saishinei no iryokiki niyoru jissentekina
edeyukeshompuroguramu[Medtech-story: Practical education program using cutting-edge medical
equipment]. (in Japanese). Retrieved 2023/6/20 from https://www.jnj.co.jp/jjmkk/medtech-
story/story02
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PEIm NFHFRIRITE S 72 L,

14 Japan society of medical instrumentation(2020). Koen joho: saishin tekunoroji o mochiita kyoiku
no torikumi[Lecture information: Educational initiatives using the latest technology]. (in
Japanese). Retrieved 2023/6/20 from https://confit.atlas.jp/guide/event/jsmi95/subject/PD2-
1/detail?lang=ja

15 Asahi Shimbun(2016). Kikaku tokushu 1 [rupo kanagawa] : Saisentaniryo wazaomigaku
kyoten [Special Feature 1 [Rupo Kanagawa]: A base for honing cutting-edge medical skills]. (in
Japanese). Retrieved 2023/6/20 from
http://www.asahi.com/area/kanagawa/articles/MTW20160307150150002.html
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17 JB press(2017). Asu no iryo:nihon no shujutsutoreningu de sekai no haigan kanja o
sukue[Tomorrow's medical care: Save lung cancer patients around the world with Japanese
surgical training] (in Japanese). Retrieved 2023/6/20 from https://jbpress.ismedia.jp/articles/-
/517307page=3

8 The Chemical Daily Co., Ltd.(2023). Kokunaikyoten no kinokyoka: J&J nihon fuseimyaku taio
mo[Strengthening the functionality of domestic bases: J&J Japan also handles arrhythmia] (in
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Market adaptation by foreign-owned subsidiary

: Hybrid management system for innovation

Yoshiyuki SHIBAMOTO
Medtronic Sofamor Danek, Co., Ltd.
shibay3@yahoo.co.jp

Abstract: The aim of this paper is to examine the management systems of foreign-owned
Japanese subsidiaries. When entering the Japanese market, foreign-owned companies
need to acquire the social capital to become collaborators, but this requires a great deal
of effort. This is because domestic rivals have already established relationships with such
external actors. This paper examined the management system that foreign-owned
Japanese subsidiaries have in place, how it functions, and how it acquires social capital.
The research method is based on a organize and analysis of publicly available secondary
source. The target of the research is Johnson & Johnson. By unraveling a case study of
their business expansion into the Japanese market, I examined the conditions under which
a hybrid U.S.-Japanese management system functions to generate innovation. As a result,
foreign-owned Japanese subsidiaries produce innovations that are difficult to imitate by
being equipped with a "hybrid-type management system" that mixes the parent company's
management system with the practices of the Japanese market. In this process, I argued,
they can acquire social capital. This suggests that the top management of the local
subsidiary plays a role in generating innovation by managing the hybrid-type

management system.

Keywords: innovation, hybrid management system, foreign owned Japanese local

company, social capital
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