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DX A= s Ta—r T REERANVIZH DI bbb F—7
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Differentiation Strategies for Overseas
Commercialization of Products with Strong Japanese
Cultural Elements: A Case Study of the Management

Strategy of UjienSeicha
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Abstract: The purpose of this study is to identify differentiation strategies for start-up
companies commercializing overseas operations for products and services with strong
Japanese cultural elements. The following research questions will be set for this study. “
“What strategies can a company with inferior management resources use to differentiate
itself and gain acceptance from suppliers and customers in order to commercialize a
product with strong traditional Japanese cultural elements?” This study will conduct a
case study on Ujien SeiCha to derive a hypothesis for this question. The hypotheses for
this question are as follows. In order for products with strong traditional Japanese cultural
elements to be accepted by suppliers and customers, it is necessary to reconstruct
Japanese culture as local culture through populating and entertaining cultural elements,
rather than conveying Japanese culture as it is. Innovation of tools in this process will
bring differentiation.

Keywords: Business Strategy, International Management, Japanese Culture, Innovation,

Commercialization



