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High-Level Learning Process Focused on Navigation
Map in The Organization: A Case Study on Operating

Division of Local Government
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Abstract: Existing studies clear that subordinate organization of local government take
an important role in solution to political subject. But, Research on organizational learning
for administrative organization is limited, and high-level learning processes have not been
clarified. Among organizational learning targeted at private companies, Ando (2001)
provides suggestions regarding high-level learning in subordinate organization. This
existing study finds that high-level learning at the business level is promoted when
organizational members form navigation map in the organization. According to Tao
(1990), when subordinate organization participate in policy issues, each organization
must maintain its own policies and ways of thinking. Considering this point, there is a
possibility that organizational members will form navigation map in the organization even
in administrative organization.

This study shows that by establishing the position of the business division, members are
able to share the same position and proactively address policy issues. As a result of the
formation of navigation map in the organization at the organizational level, the
organizational value at the business level of subordinate organizations changes from
emphasizing precedent to actively addressing new challenges. This change suggests the
realization of high-level learning at the business level.

Keywords: local government, high-level learning, navigation map in the organization,

case study



