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T RO EEA~OGE) B A S D 0D ORISR 2Rk Lz,

FEHOOL DT, ABHICTI VO TRGBIJE 2 308 L7a 2 DT EHEE 21T > T
WS, LOLZRR S, HrFEORMBAREINEHLE T ZODOEREIR 21T 5 I20DICH
RMIBEN LW AT 9 72 EOFPHE ARV ZT BRI L Tz, Zo &9 20K % I FLas
FIB L, IrFE~OGFRBEZIT) AW =R LR L2 83, BHORBREBL LED
HTHTEZTHIGE, REVEBEME 2V G5 ETFHRIND,

(2) BEL-EEREAOAREENS

BV TSR ORBICE D, M 2 TR LA T IV I RET NV TERZITH Z
& CHIERIRE D ATREMED B D, ZORBRITREL 29BN 5,

1 DHIX, REEDSNOEE~DIEHARENETH D, R TIIREEEPLE LA
EOFEFINLHMAEZIT o7, L LR LEFRBERE VR ZET AAEEITH/MEES
NUTF v —REICHHFMEL, REERKICEETHLS, Lo T, ZTRHOREICTBNTH S
A v 7 IEREB A D =X LOMIE R LD EEZD,

2 oHE, BEEHE OB EEICEAT 2 ARENETH 5, RFSCTIIREENTIZE T 5
EREE Z P ICHAE T o7, L LR s, REMEHLOEFEEE L $7-, EHILE
WCTHEIND, ZOX DAL OBRBIE bR E R D EE XD,

Flo, BmUEI AP ERTH L Z LT T Y | I RAOEERER DI rTEENED
HHEEZD, EEODOEVNEI Th-o72L I FUIT— RSN DS HE T
HHEFBEINTNWDZENEZ N, FTEEVRAET IUERICEGTHZ E03H-TH, &F
EREE L L TCORBENES BEDBITBT 250D~ A v M EFEBIICITY 2 &
T 700, KRS HIEI RABHEBAICE R AET IARELIT ) 2 &L TR DMK D
VAV AY N ERFEE AT ZEOREREEAZFERLTCWVDES D,

. ARFRSCOBEERAIERN A EA L, R &SRB E I L TR <,

AESUTHE, AT T G Tl otz T RL) & TEVRRAET V) ZilA
ETDEHEBB A N =X L2 Wb L, £ Okt a > BREE 2 2 2k > TEIEL
Too ZHUH OGRS X OERRRAE RO RN DWW T, TR OB B, FUFiE2 2L
TH LW,

i, KL OAEHOEELRREE L Cid, TEREI BRI FEF OB BETF o
%o AR SCTIRE M B EA PMO 261 & U CERS HINE L ot 21T o7, L L7
5 Z Do HTHE R DOMGE, $7R L7 X 2 OFEPPAZ OFERUL O 72 121, [FER OB INFH oD
W LT EATH Z LI ELEER D,

Flo, BHETHM L L 912K 2 TR LI A OB IR FE D 72 DITIE, KA
TETICBRERETHEHNIE & T 21T > TV E 2L,
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Abstract: Resource mobilization is an important issue in achieving new business creation
and innovation. Research has been actively conducted to identify and extract the leading
roles and influencing factors. Examples include the top and the middle as leading actors,
and leadership and organizational structure as influencing factors.

On the other hand, large-scale resource mobilization is expected to be a phenomenon
achieved through the fusion of multiple leading actors and influencing factors. Despite
this, research on dynamic relationships is relatively inactive. In this study, we encountered
a case that could not be explained by existing research.

The leading role was played by a specific middle manager. On the other hand, the starting
point of the process was the business model. And the process was not unidirectional but
multidirectional. More precisely, while the business model was the starting point and core,
resources were cumulatively amplified by dynamically linking with other factors. In other
words, the starting point for resource mobilization in this case is the "middle" and the
"business model." This is a mechanism in which "organizational creation," " ‘resource
mobilization," and *‘business model refinement" stimulate each other, driving the

evolving dynamics and continuously amplifying resource mobilization.

Keywords: resource mobilization, business model, innovation, new business creation

13


mailto:s.kubota@paramount.co.jp
mailto:taichikishimoto@rs.tus.ac.jp

