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Behaviors that improve salespeople's performance and
handover difficulties: Analysis from the perspective of

tacit knowledge

Takaya Toyozumi
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sato.hidenori.fn@u.tsukuba.ac.jp

Abstract:Handing over work is one of the concrete acts of knowledge transfer. However,
in business, there are many cases where handover is not carried out smoothly. One of the
reasons for this is that tacit knowledge on the part of the person handing over the work
makes it difficult for the successor to put the knowledge into writing, even though it is
necessary for the successor, and this is thought to hinder the transfer of knowledge in the
execution of the work. The inability to pass on tacit knowledge is a challenge for
organizations, especially when the performance of those who possess a large amount of
tacit knowledge is high.

Based on this issue, this study uses statistical analysis methods to show the relationship
between sales behavior and tacit knowledge, and between sales performance and tacit
knowledge, using corporate salespeople as the research subjects.

In conclusion, we found a negative relationship between tacit knowledge and sales
performance, and a negative relationship between sales behavior and sales autonomy,
which is associated with tacit knowledge. Salespeople with high sales autonomy tend to

have low tacit knowledge, which facilitates handover.

Keywords: Tacit knowledge, Handover, Sales management, Sales performance
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