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Strategies for Gaining Market Share in a Product
Business Requiring High Learning Cost : Case study
of a domestic gastrointestinal endoscope business in the

medical device industry
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Abstract: To investigate strategies for acquiring market share in a product business that
requires a high level of learning costs, this report presents a survey of gastrointestinal
endoscopy specialists. Gastrointestinal endoscopes were considered appropriate for this
survey because they require a high level of technical proficiency and are a business in
which domestic firms have an oligopoly. Olympus holds the top share in this business,
but it has a particularly strong relationship with universities, which are educational
institutions, and its presence as an educational tool for endoscopes is thought to have
contributed to its oligopoly in this field.

On the other hand, Fujifilm, which was following Olympus, was pursuing the exact
opposite strategy, focusing on general practitioners, and combining this with a pricing
strategy. However, the market share of Olympus remained higher, suggesting that in a
business that requires high learning costs, there is a decision-making mechanism that does
not depend on price strategies, and that the essence of this mechanism is to occupy the
process. It is expected that the findings of this study may help mature industries gain

competitive advantage and serve as a new source of innovation.

Keywords: Gastrointestinal Endoscopy, Learning costs, technical proficiency, mature

industries



