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Managerial Capability Z ARJREJITEROBLENO BRI L, S HIZ Teece (2007) 23R
L7z Transforming %, AWJRE/IJERG O ECERAR, ANAEIRO B~ LB D ANWETR~
AVAMOTrER L UCTHGT 28RN 2R RT 55D TH D,

Fiebh, RBFEAR LD, BEEE L T2 BT 5 2 L7210 T, MG s
EHEFTLHZ LT The, AN ZE L CANEIRZ MR HER T2 7 et
ATHdHENWHZEThHD, £LT, MBI ZAXY 7L, 2O T 11 X%
TLHDDORMETH D, AL, ZOHKMEIRRT D Z LI1Z8 > T, SEDA, Dynamic
Managerial Capability. Transforming &9 =20 GHZ . BELHE LT 2 5 AWRENE
R E WD HBDOPAEAD b & THRAET 5 2 & 2Rl
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Abstract: Business transformation driven by generative Al requires not only highly
integrative talent but also the large-scale reconfiguration of existing human resources.
However, prior reskilling research has focused primarily on developing highly skilled Al
and digital specialists, paying limited attention to how capability development supports
organizational transformation. Drawing on interview data from Sony Group and NEC
Group, this study conceptualizes capability development for business transformation as a
two-track reskilling model consisting of large reskilling, which develops highly
integrative talent supporting strategic transformation, and small reskilling, which enables
existing employees to transition into new roles through capability development and
redeployment. Building on these findings, this study reinterprets the SEDA model as the
capability foundation of Dynamic Strategy Capability and proposes the two-track
reskilling model as the human capability foundation of Dynamic Managerial Capability.
Furthermore, it explicates the human resource management process through which
capability development, redeployment, and human resource reconfiguration

operationalize Teece's concept of Transforming.

Keywords: Dynamic Managerial Capability, Business Transformation, Reskilling,

Human Resource Reconfiguration, SEDA
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