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EMBELOEEL L TALD EEFRGZ2W, LA, 2R T 7 X —NHAD L, 2D
PR FINZAL LigelT 2iaf & L T8N D, AR BIE L7201, 25 LB 2REE
RIZ X BN IIEE L LTI O T, lx 07 7 2 —RZDREx OIRPLO 72
MTHLTW: TERuRo 5 X 9 2052 [EEME]) (Kishi, 2022, p.217) ([ZH %A
Fenn, THCEEH] 2. WOrRED ., Wokbd & bamhd, 2Lt 2l LT
<z eTh2s,

boHWESE TR L LCYVERDY, 2 ZICEDBRREEZ R EOTERICE D thiE L LT
i< ZEixzNE LTERTIDH D, L LT 7 ¥ —BoOBRITHERRE b2 Lkt <
MU THIESSAHOBR L E DD Z b EFERETH DL, AEORITIE, oW HE
MOHIRD XS REFENEINT, 14, FEELRENEI LB, BOIBR, BbbH %,
ZAIRZE BITE—NEE I EHAMNIZ) 025FTHE6HA VX E2—), ZOHSFIT
MFIWAL) L WA S, Bl T 74— B0 AL L TOMIEZ ., ﬂﬁ%%
KWMéﬁfwéﬂ%ﬁ%m%waéoP%mm74%~EXJ®% IX5EfE L7zblF T
F7e, FRUL, BUEDRRDEERAS RS IUEIT TN DOTH D,
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Abstract: This study examines how public organizations achieve self-transformation
through the institutionalization of Toyama-style Day Care Services, a grassroots practice
integrating elderly, disability, and child care. Drawing on Actor-Network Theory, the
analysis focuses on two mechanisms: boundary objects and cutting.

First, boundary objects—such as joint research reports and the shared label “Toyama-
style”—enabled heterogeneous actors, including practitioners, public officials, political
leaders, and critics, to coordinate without full consensus. They stabilized diverse and
often conflicting interpretations of the practice and supported its recognition as a
legitimate policy model that could be promoted beyond the local context.

Second, cutting refers to the selection and reconfiguration of relationships and roles
during institutionalization. As the practice became formalized, the centrality of original
practitioners receded, while administrative and political actors assumed greater control.
Cutting therefore involved not only a loss of flexibility but also a reorganization that
embedded the practice in legal, organizational, and funding frameworks, including the
Special Zones for Structural Reform.

The findings show that public organizational self-renewal depends on the interaction
of these mechanisms: boundary objects maintain cohesion amid diversity, while cutting
stabilizes institutional arrangements by redefining actor roles and boundaries and

enabling the practice to endure beyond particular individuals over time.

Keywords ; public organization, self-renewal, actor-network theory, boundary objects,
cutting, Toyama-style Day Care Service
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