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Variation in Post-Separation Value and Related
Factors in Company-Led Alumni Programs in Japan:

A Comparative Analysis Across Industries
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Abstract: This study examines how Post-Separation Value (PSV) is articulated in corporate alumni
programs and how its configuration differs across firms. Drawing on the PSV literature, it conducts
an exploratory content analysis of publicly available information on formal corporate alumni programs

operating in Japan.

The analysis identifies four PSV categories: recruitment, economic, knowledge, and relational value.
It further shows that the PSV emphasized by a given program is not uniform across firms. Recruitment
value appears most frequently overall, while the distribution of PSV varies across industry groupings.
In particular, manufacturing and financial firms tend to emphasize recruitment value, whereas

consulting and IT-related firms show more varied configurations.

These findings suggest that PSV should be understood not only as a multi-dimensional concept, but
also as a firm-level value orientation that differs across organizational contexts. The study thus extends
prior research by shifting attention from PSV as a general theoretical construct to the question of which

value becomes central in particular corporate alumni programs.
Although exploratory and based on publicly available secondary data, this study provides an initial
framework for comparing PSV across corporate alumni programs and for examining how differences

in PSV relate to industry and business context.

Keywords: corporate alumni; post-separation value; industry variation; social capital;

corporate alumni programs; exploratory study
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