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fed o Z & T, IBFEEOREZ /L - iR+ 5FK) L LThRMis G 2 L &R
L. TEROBEBBEE AR L2, L0 ) RUICHEHEGR R EMRR & 5,

FBOEBRITI TRE¥(ETHDLZ &) PHEE2=y ML > THRICAERICE &) /BT
EHZE LTSI ® 5, FATHE Tl BHBIC R & OMFEROHNF & L TREER D
AT &7z (Tushman & O’Reilly, 1996; 1997), RAEZFEIZH/NMEZEIZ AN TREE R 2 2 < £F
b, BRBEa=y FESEEL THERFT 2 & W O EMWR E ZZE LTV EBZ LN TE
7oo LI UARRRFRIE, BERBEARKE VP 2T, BRGNS EL N T RSB EEIC
LTRSS < B2 BREBHRR OFHliN— AN LR UGS Z &R LTz, 20 #
RS R & WNE EBRR ARG S AU < W E W S BT, 16k TR =& & %
FATLRT V] &S BEEORRICERIL, TICRF SN TI R0 lcimm Th 5, AR
ZOERERR L, WAXFESAIEE LTCE T TR EE, BRI TR<GE
fili + EEX{EOSRM L UTHBRT 2 BEMEZRER L TND
() RRLSEDEE

AT —FR 2 PO LT L2EEAISITTH Y . &R LIz A D= X LN EDORRE %
ERTREIC DWW TG DR D D, o, AR THWE T #HEE=2 = b OIGFENX
BHEEITE TRV TWD b DO TH D, ELSHOTFIREZILET S Z N TEEER2= b
NEBED IO REREZREDLONCHONTIE, MM ARBE L IRV TH 5.

L0, TTICHEEZED COAEREE L Ol Z® U T, THICR SN L 5 7R
2= NOIEYMEOPIRILENE L 200, & D W 58K CIREDN R S 1D D),
WA T 2 BN H L, Elo, BBEOREE EO X IIFHET 200, L) Z &IZo0n
T, Hosub, BEOFEEL LY, SESERLOREETLILEEZOND, ZNLHD
SCARAS, FRFRREOFEAM~N— FL & IESEEISIC P D X ) IS BT 0 2R D2 8 b,
SHOBEBERREL 2D B2 0505,
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Survival Strategies of Exploration Units in Ultra-Large
Firms: Matching External Solutions with Latent

Internal Problems

Eiki KOUNO
Aichi Gakuin University
ag253M01@az.agu.ac.jp

Abstract:This paper asks how exploration units such as corporate venture capital (CVC)
can obtain legitimate evaluation and sustain their activities in ultra-large incumbent firms,
where exploration outcomes are structurally hard to assess. Building on ambidexterity
research, we highlight a tension that becomes acute as firm scale grows: decision makers
must allocate resources using evaluative criteria, yet exploration produces uncertain,
long-horizon payoffs that are difficult to compare with massive existing businesses. Using
a single-case study of a Japanese ultra-large manufacturing firm, based on a semi-
structured interview with the CVC leader and related materials, we trace a process in
which the unit scouts external solutions (technologies/services), frames concrete internal
use cases, connects them to latent issues inside the firm, and enables handoff to the
responsible function for implementation. We argue that such solution—issue matching
produces observable intermediate outcomes (problem articulation, ownership assignment,

and implementation) that support the unit’s justification under evaluation constraints.

Keywords: corporate venture capital (CVC), exploration units, ambidexterity,

ambidextrous organization, large firms
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