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Cross-Level Circulation of Trust in Organizational
Formation: Organizational Practices and Cross-

Departmental Collaboration in Enshu Railway

Akira NAKAGAWA
Shizuoka University of Art and Culture
akinaka5298@icloud.com

Abstract: This study examines organizational formation in the Enshu Railway Group
from the perspective of trust. Rather than treating trust as a favorable feeling or smooth
interpersonal relations, the study conceptualizes it as an organizational and relational
foundation generated through safety-oriented practices, cross-departmental collaboration,
learning, succession, and connections with the local community. Drawing on prior studies
on integrated management and human capital, this paper reconstructs the mechanism of
organizational formation as a cross-level circulation of trust linking micro-level frontline
practices, meso-level interdepartmental coordination, and macro-level pride and regional
attachment. The analysis combines quantitative reanalysis of employee survey data with
qualitative analysis of interviews with 11 members of the organization, including top
management, headquarters staff, and frontline leaders. The findings suggest that trust in
Enshu Railway is generated in everyday safety practices, expanded through collaboration
across organizational boundaries, inherited through training and informal learning, and

translated into pride and regional meaning, which in turn reinforce frontline practice.

Keywords: trust, organizational formation, integrated management, cross-level

circulation, regional railway
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