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Purpose Generation and Reconstruction Through
Practice: A Case Study of Inoue Winery Co., Ltd.

Yasuto ISHITANI
Shunan University
yasuto.ishitani@shunan-u.ac.jp

Abstract: This study examines the way corporate purpose is formed and reconstructed
through organizational practices by analyzing the case of Inoue Winery, a small winery
in Kochi, Japan. Prior research on corporate purpose largely assumes a top-down model
in which a formally articulated, unchanging purpose guides organizational action. This
study instead conceptualizes purpose as an outcome of ongoing organizational practices.
Drawing on a qualitative single-case study that includes interviews, archival materials,
and secondary data, this study analyzes the development of the winery’s activities,
including cultivating grapes, producing wine, and collaborating with local communities.
The findings show that the company’s purpose (i.e., creating social value for the
community by developing a local wine industry) was not predetermined but gradually
emerged through repeated practices, the interpretation of these practices by organizational
actors, temporal accumulation, and narrative construction. The study thus proposes the
concept of “purpose as practice,” highlighting a dynamic process in which purpose is
generated and continuously reconstructed through practice rather than implemented from
a predefined statement. By illustrating how purpose emerges from practice and
stakeholder interaction, the study contributes to the literature on purpose, organizational
meaning-making, and strategy, offering an alternative perspective on the relationship

between organizational action and purpose formation.

Keywords: purpose as practice, strategy as practice, process perspective, qualitative case

study
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