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An Empirical Study on the Business Closure

Mechanism of Long-Established Firms in Kyoto

Tadash1t MATSUOKA
Ryukoku University
h24d004@mail.ryukoku.ac.jp

Abstract: This study investigates the mechanisms underlying survival and business
closures among long-established firms in Kyoto facing severe environmental shifts. By
combining quantitative survey data (n=527) collected by Kyoto Prefecture and qualitative
interview data from seven firms planning to close, we analyzed them employing a
modified grounded theory approach (M-GTA). Quantitative results indicate that a
willingness to flexibly reinterpret socioemotional wealth (SEW), such as corporate
philosophies, is significantly associated with a higher probability of survival. Consistent
with this, qualitative analysis reveals the "trap of restricted SEW," where rigid adherence
to tradition leads to strategic failure and eventual closure. Furthermore, we identified four
distinct closure routes, suggesting that business closure is not merely a managerial failure
but often an ethical, rational strategy to protect the next generation from negative legacies.
Paradoxically, eliminating the pressure of succession (intentional relinquishment of
SEW) can create psychological space that induces voluntary succession by the next
generation. This study contributes to family business literature by redefining business
closure and highlighting the flexibility to let go of SEW as a core mechanism for

resilience.

Keywords: family business, socioemotional wealth, survival strategy, traditional industry
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