BERSTIZETFAFO—/NLaVTFoVElEL
HERAOXYYUT7 - v EZL
—ED N7 2B EREDFEH T2 L T —

SHE HUAP SRR E A PR R A

1. IRER

2020 4ELLFE, COVID-19 DB TF X a7 oY i RIIcARE Lz, EiE%
Wz mar7 oY OHEHABARINCIAE Y, HEOBYESIENEME L T35, ##E
Fo=id, ERRT OTHiREZ—47y MCLTWe TR NI <] b, mET, #HR
M(Bae & Kim, 2022)% E 7% [K-Drama] EWHMBEDO Y v e LTRO B, AR
HOEHZHESH TS, K-Drama X, Netflix, Amazon Prime, Applet+, Disney +. WBD,
HEO WeTV & iQiyi, Viu, # L CHEE®D Tving & Wave # Z 10 A MY —I 777 » K
TH—LTTRAINT « 3T L7 5T b (Frater, 2022), 7 2—/3L OTT (Over
The Top) (ZXHIET 2 72 OIZEEE O RESHEO NEREHOBA B A LIz, 7 a—rUL
a7 UV BERN A ER LR Y VT - v B XL OBRR OME MREE O
PIZAT O TND D TIEZe WDy, KX TliE, K-Drama BYEREN S m— 1 La T
DEAERR N ZRRET 5% v U THRBAERZFEOZ LIZONTHF Y U7 - T X AOMIH
MOOHTT 2, BARBNCIE, 77 BITERRA O EL ST 2 HEOMBNOX v VT -
Xy VBTGB RRICER Lz, RFEW72 K-Drama BUERZEIL, 7 12— VL OTT AT O
a7V ORUER N ZBRT HHMAE RO L EHR LT, £z, Te—rLarTs
VY EBET LT u T a— P —DX ¥ VT c T EXAETSETIE A HERICHESRE L
TWHEBRELIND,

2. TR EATIL—LT—Y

B PEE RN T BB OFE A DRe ) L RRIEZ T 2SR E LTRAELEF Y U T - Fy
v’ 4 )L (Career Capital) %, DeFillippi & Arthur(1994) 52380 7 R & NI E R LA
Thbd, HANBELVOIFEREZEL, HHOTm Y MIRERR L2205, ER L
AI2=T A OFTHLBDOFHZED EIF T <BfET, * v bV —72 (Knowing-
whom)— 7 A 7 7 1 7 4 (Knowing-why) — A % /L (Knowing-how) D5 FEIC & V) AlEAY 72 %
YU TR IND, 2FEV, Fx VT - FrEXLE, HABREDO TR T 23S
AI2=T ADHFTHGDFRY NT—0 TAT T AT 4, AFXNVNEELRDL O
XY UTThd, 7VxAZ—I2Lo>TiE, FHEICHERZ DI SDOEELFFOZ &M
DF v VTIZOReND, LER-T, I VT « Fv EXLOMEIT, EAIZBWTHR—
%7 )V (Portable) 7e&PEL L TEX BN TE o, ThiE, EANMAT) X ¥ U T /RA
R S OHUBRA) 72 BE ST S o 2 &< AF b, Flik, Ry MU —2 &85 7291



KRz Zpfiik, ER. EE2BHRICBET 520 &Y LA - %+ U7 (Boundaryless

Career) (Arthur and Rosseau, 1996) E7 /L2l LT\ 5b, LarL, HADOECFE—M%
EH L B S, TR OB & OBtk & HHL T 5 (Yang & Lie, 2020) #[E A DRk
R, TuT a—Hh—OENOGENBIED T 0T o — % — Ok % P iE7 5 (Lim, 2008) &
AR ONDHRHFEEERT DL, ZOMBEZEBEETILNERNHD, £, MikNF
¥ U7 TIE, EEENFE CHMN TS A TE 5 X176 & T, X"y & U L
A XX VT H#RBRT 52 &b TS (Clarke, 2013), HEEBORIEMIX, A DRGNS
T < MEROMRL, FFME. 7 B & (Gundry et al.,1994; Woodman & Sawyer, 1993) | #i
kD O P (Collective Learning) 3 A 7 A & 5 58 F% (High Performance Work) @
WEEZZTHZ L b D (Jeong & Shin, 2019), F7o, 7 VoA ¥ —PHBRRLEZTDH X
Db, EROHFITIRToary T oY E2ED LW O T, MMRICHIR S L7z gliEETHh 5
Ny Ty ReZ7UxA7 47 4 (Bounded Creativity) (Bilton, 2007) @ X 9 72T 2344
BWRGEND D, FrC, MEO KT < EETIE, Eastt & fiESHR oW ) Z25b3 2
=2 74— J7(Roh, 2009) 72 & RZEDEPEY AT AOREGED BEEE 2 50 &
Wb, S%OTCTEOY Y AT 0 TRET, MRS OVITREBICE Y VT - ¥
v EXVOBFREESE S 2 T MSUEE LTI ARNZE > T, EADF ¥ U 7HEE
ICRERBWEAELHTIEAS D,

MmE Ll Zua— oy T o YmigEERT HMERT. T e—rar T o BIEICES
TH5XY VT« F v EX VAR LT WA 2RI IEE S DA 2358, (BB
JIBRZEARR)

M2 Za—iparT i EERT ST, EEETRE T/ a— 3L - o
VT UVEWER BRI LY VT c XY AN EEF T T 2 ——IZBR LT T
%, (BEHBFE 7 vt 2 HK)

3. BED/ O—/N\)LarTUoVEELE

AR A RT ARSI 2016 45 H, CTENM O R 7~ FHEARE AN /3 E S TRk
MENT(REEBH1T0 N), AZTF « RT T UL TN E THEESAEDO T 3EH O
BMNSIA L, A ORESARLD R Z DA EH 2R L CER SN, 5137 n—
7V OTT CORHZATRE LI ZHORNER 2K T Lic a7 U filfEE BRA D 1P

EHAWTITY, MRAEEEXR—RAC R I ~OMER EEZXY | HIESHEOEIAE LT
BNz 7 ) = Z—DORNEYLICE Y MA TWD, 2023 4EICI13ESNE B R 2l =R R D

53%FE TH & EF DL FERMHETEDIEM 35 KD 9B 10 K% 71—, OTT & [ARF



ABAT % (Han, 2023) 70— Lo w5 o Y BUWERECH 5,

4. DWOT—3 EFE

AZEIE, 70T 2—%—(PD) D/ r—ULiiGEAEEGORBDOF Y VT - Ty X
NVOBARAZ KL OB R ENIET D200, DR REETHIAXZ A RT I D 4
E# (2018~2022 4F) DIEML 135 KD 7 ¥y T —Z ZIE LTz, {EMmIZSMLT- 334
DF—7 « FuFa2a—4h—(CP)D > 5, HHEABDLNCP T4 DY A MR ELNTZ, &K
IZ. 774D PD DO L, CP~FHiE L7 PD 94 AXRIC, RIEAEDOZ 74 D CP & I[FH]
HHWERBRDBH D PD 64 EZ D TRWIADY A MBELNTZ, BRI T -« ¥
VDR REHIRT D 72012, IBREE 4 4 20 RIS A v X Ea—%1To T,

5. AHTHER

AR TIE, AZ A RTIVMAD T m—bw—Fy MERO = 7 2V BYEIZE
WCHFT BT 2—H—0F v U 7HFEOHAMABHEMEANAT O T\, D72l
GCBTD RN o HZ Y LA Xy U TR TIIRS, AFICBIT2Z9 LExx 7T - %
¥ UT « F¥ EX VO LR OMBRB R IERZN A BN, Tk 2 2 TN To
Xy U7 « Fx EXLVORIMARFR (Career Capital Factory, CCF) &5 % 5, CCF %, Hik
NTOXY T - XX EXLVOBBEHNISD EERL, 7T 2P —DF ¥ V7T - %
¥ B2 VO FRE [EELEMGELB CFE) Lot L,

1) FxU7 - F¥ERIICKDEARKSR

AT, UTH1DOLAEZ A RTI o ura——0F ¥y V7 « Tx 7
% VBSR4 R (Career Capital Factory) & #0fk072 % v V7 « ¥ EXZLORTR L LD Z LN
TE 5,

Career Capital Factory

Collaboration
Driven Production Planning System Global Market
. . 1 Driven
(Green Light Committee)
H oTT
Outsourcing ., CP &PD L - &
Production i (Producer) Channels
Bon factory Production Empowerment
Baram pictures, (Merger and Acquired) Net:lx,llcbaf\n/iy +
ete. * M&A film companies : Next scene, KPJ, Gil pictures, etc. 5‘;‘ ete.
* M&A major screen writer group : Gtist, Merry Cow, etc.

People Empowerment
(Many experiences and Collective work)

* Company level: 25~30 drama productions/ year
* CPand PD level: 5~12 drama productions/year
* Empowerment through collective work under CP

1. Career Capital Factory Structure



AL VF RT A OfWEERRIL, TIHOAEMRER I TWD, ZOERKIZIDZ DI
MBI CED THO IR DR T, T aF 2= —DF ¥ U7 - 2L O
iiﬂé FREOK 1T TRENTWD LI, 16 OFERE S 2T LMKH T 5 Green
Light Committee (GLC)I%, 2 I —EIAfTON D EHEHD Z L 2T, ZOX#HETIE
ERDT —~ Rtk MESME, ¥ ¥ 77 % —, Ot Y 70 5 SO > TE
ShOFRE D e im S AL, AREAFF ] & A (NHK, 2022), & OAR 2% Method 125%24 L\
Tav vzl NOEHETLHF—7 - TaT a—%— (CP) &7 vF 2—%—(PD)iX Man,
A & TP(Intellectual Property)i& Material, R 7 < #§il{EIC FHMT 2 B5E T Machine (2451 2. %
ZEMNTE D, R DlL, HIVES) iR (Production Empowerment) D 7= 12 U A &
BT M&A il U AN O RMEEN 2 TRIR T2 L W H R Th D,

(2 Fv U7 - ERIICKBBEREKR

ryua—r i AEd 7 e 72— —lADF ¥ VT - Iy X2 UE, AFTFRT
D CCEFIRAD T, ZEOIESHIERER & EFHITEEFE 288 U TR I,

2. 1) FATa—H—0OFv )7 - FYERLIE. SHOELKORERZEL THESA
YL

AETFRT A OT T a—H—7=BiE, CCF &\ ) HIfEEREEDO T, 4R 30 AL
FOZEOEMISIML, Fx VT « T EXVEHOTHRIELBRLITGLZENTE
by AXVARTAVCHBT HHENT 0T 2 —H—iF, ko s X v ERZ L ofER
DD Z e TE TS ORBE B HEALTWERA R GRS, 72720, B
%ﬁ@ﬂ%%ﬁi?ﬁﬁtwii@i SR RUWESAL ORI L C—fE I /B 2 R
LCWSIBRRIZH D E WV ) BERIZIEV, 2F 0, a7 a——HENREYORE 5 5
%if@ﬁbk@%&ﬁ%w%wo

(2. 2) FATa—HY—OF v )7 - FYERLEF—LTOHEREFBEIEZEL THR
SInPgL

2018 A5 2022 HEF THIA4EM D 135 KD TV v U — X - 72 33 4D CP DIEML 7
LV MERE DI LTRER, —HOFEE CPAMER 6 ALLED TV KT~ ZHIfEL TR
V. ZOEIGIIAZ VA « 7 A TEMGHESNDRIK T~ KEDK 60%% 5TV
Do AZTVFHRZ A OT T a—Y—iF, BIEERZOFTETLNLD, —ADCP
13K 6~TADPD 7 V—D ) —H—L L TF =LA N—%FHT D, LR ->T, PD
ZEDCPOTDIN—IZFIRT DML -T, BODF Y U T « v X LEASE &R
DEERRTEFZ LD, MBRICBITAPDOXRY VT « 25 X LORERBIL, 505
MR CH AR S/, PD 2D CPIZHHET 2 P ST 1.4 4 CHURAYELIRH <17
iz, FHET D E TICHE Do T EEER BT 23 RITHY T 5, FFRZRAIL, CPOE



HEZFOENDY—FT 4 v 7 7 N—TI/ LTS PD DA, FHESMHHEIZ 072 1]
MRV =T 4 7 7N —TICR L TR L —FCHREL, o LARWEIR 229
by OFED, I N—_—ZATRERAZFET PD 13, HEAEBMICHTZ>TCP OEFL T TF
Y UT - XX EHAREFEIND, ZiUL. CP I A—TIZET D PD T — A~ DB H)
DEBRIICHIBR SN DK, CPOMHIO FTH ¥ U7 « F¥ EXANFEML S, k%
RAEEN D L RHND,

5. B

AWFFE T, AERMEMRICH T 2F v U7 « v EXVEBER LB T2 2
TeOlZ, AFTART IOEFEFHNTHN Lic, £3°. BARERICET O/ERLE LT
(Fyxy U7 «FxEZN - T727 U] EWHHHMRIRFY VT « FY X LRABET L
IR LT, BT, ZROEMICED 7 U OB EEREEZ@B LY VT - F
¥ EX VORI RERR Lz, @EIX, FTLOVIMEESICL > TR IV EEDONY 2 —
F o — W CTHRWEICBF N 2 R O E AR E LY bW Z2 T 5 L 517k
ofz, T, MO ANERBEFEOER B Lz, BIESHOME L SBENIThN
. I TR OAIER 72 RE ) DBRFE D3RO HAL D BREE Ti, MR OO BB ER G %)
Thod, Fa—ripars oY BEF— A TORDEEENT DI2IE. gk s
TR VARAMA LY b, EBEEFITTHORBETE Y U T - ¥ X 2RI
HTHIEDNATHD, AMFRORERNG THL A VA RT T 0%, B OFIESH
HFLDAZ VA RRERELE L, RI~HEOEL®ED, 727 2 — % —3 K-Drama O ¥
¥ ONERRTEDLIIELDF ¥ U THEIZEONTHMk L~V ThHEANTE T,
ZhUE, EEO T Y EEOFR T, Za— 0 OTT il O 2 7 2 4] & OV
EICBIT X Fv— OETVE LTREL TS, BEFORES & U= fil{Ed
fCchoEOH EJ SBSBZE T D AKX U4 S) X0 JTBC A T SLL (Studio LuluLala) %
ABFRT AL DI DT, MNAZ VAL LTH#EE L, Za—sLarT Y HiIfERE
DRI T ATV D

EOHIESIL, 7o — VLERICE L2 ER ORI ST 572012, JIER 72
X UIVOESEED BT CWAE, T a— L OTT IR T 272012, FofilfEst s o
VoA Z—0NE DRI ZR D ZERTEL0O0E NI BAICEE Lfm s &6
N5, EEENTIIFEREN IR LD T oV ERDTDZENHLLL 2oz
IEH EN o TWD, — T, K-Drama O8EIL, 7o — SUHEIBLCIER SN R 0
FHIXHN T 2 720 ORNEM & 2 ORIEM A ERT 27200 % v U T EEDRHIIZIENY
HEOHIESAEOEF 7 v 7 o ——OfREIL, OTT i 4 Bk L - ilfEC %ﬂof
Wb, ZHUEHL ETOZ7a— LV OTT ORI BT Va7 Vil CAEENTIER
IZHLWBRGTH D, MENERMICZ DXL > 7 a— Vil T c& 2% x U7 -



Xy X NVEHBEOMES 5T LW Z LT, SBTOTOar T U YREICBIT AR
B U T« v EXILOREEO AR 2 e 5,
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Organizational Development of Career Capital for
Global Content Production: A Case of Korean Drama

Production Company

Dongju Kim
Kyoto University
j-k.dongju@gmail.com

Abstract: With the rise of streaming video platform, Korean dramas (K-Dramas) have
become must-have content in the global media industry. This study focuses on the career
capital development system and methods employed in creative organizations to drive the
success of K-Dramas. Firstly, this study proposes an organizational career capital
development model, called as 'Career Capital Factory Model'. Secondly, we also highlight
a method for developing career capital through the accumulation of know-how and
collaborative work on multiple projects. The results demonstrate that these unique career
capital empowering systems and methods within organizations have played a critical role
in the success of K-Dramas in the global market. The study adopted a data-intensive
approach that included drama work credit analysis, semi-structured interviews with
retirees, and related data collection to analyze production company data. This study
proposes a system for global market-oriented organizations to empower their employees'
career capital and a method for fostering career capital through multiple work processes.
Our findings suggest that unique method of building career capital by organizations was

a key factor in the success of K-dramas.

Keywords: Career Capital, Creative Industries, Producer Career, Organizational Career

Development, Korean Drama Industry



