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—NVORFE] O3OIEHL, ZO= S MBEEAED FERFNOMRGLE LTIIR L., fl
. O~QONME~EBPNmBORBMICONTE, ARwmHEEE2Rd 0CP

(Organizational Characteristic - Conduct - Problem) &9 7 L— AU — 7 | ZHEZ T,
R LT,

AFERTIT, B0 BIFMENIGER A AEEE L 2R LIZIOB E 7220, W I2, il
B L T, HH OPRaECAGEE OREREAL  GGR O FEFEE Bk 4 RS 5, 5B O & Lo,
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Abstract: In this study, based on the insights from the case study, we discuss the causes
and mechanisms of problems arising from firms' custom orders to OSCs, focusing on the
organizational characteristics of OSCs, and propose hypotheses. Since the 21st century,
the main field of software development has shifted from corporate R&D departments to
OSCs. The use of Linux in smartphone operating system is a prime example of this. When
firms utilize OSS, custom orders by forms are necessary. Most of the research dealing
with problems and their causes when firms place custom orders with OSCs has focused
on the organizational characteristics of the firms themselves. However, in the cases we
examined, we observed phenomena suggesting that the cause of the problem lies in the
organizational characteristics of the OSCs rather than the firms. As a result of the research,
three key characteristics were identified as the main causes of the problems: "loose
network of independent technical managers", "technical self-realization as the
fundamental principle of decision-making", and "abandonment of planning and control".
In addition, the logical hypothesis was presented following the OCP (Organizational

Characteristic — Conduct — Problem) framework.

Keywords: open source, open source community, organizational characteristic, custom-

order problem, open source software management
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