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O’Reilly and Tushman(2016/2019)1%, & HIZIE(b & R A MR OB B % Ebid~ %
VAV NORETHLDIR L, HRIZEARWICY —F—v vy TOMBETH D LHEM LT
W5, TLT, kDU —F =0, BEFEEORDEZ LS ERN S, b OMAkEE) 275
MU THERTSGEHEET S THAEORE] 217> TUXLOH T, RFIORIA b7z b S
HELTCWDS, D9 2T, W EOREICE DY 2—F, RAFEOEE LG ZHH
FEIZENTEO2RIZHDT2D, FRFEELRAFEDOROA =T =—A%a tn
— L, RAEEICL DENRH EPHREEORNLHINRNL )X A MTH T
DL RO Y —Z TR BB EIRARTW D, BRI 2 0T & D RE A DfEk
WCHEE T 2 W, HlEE2E L CHEEEL XX HRMEIT o MRRIC L 588 )70 ) — &4 —
v T OTF | FttO 2 7 HiliE T v a— Bl B & FER U BEfE R CORf o 7o SR,
Rk BEEL FIRI, BHRER EOHNY V=R EESITIRA LN, 2 7 Ikl
= FRMEFR ORI L s AR AFEE~OEHZ -2 L T, EHBEESELELTO
ATy — Ty FEREREL WA EREOFEBICE - TWD, T7hb5 BIFREEIE,
IS 245 9 BEAFERPT & ARG 245 O Bl F2E M & 2R 2Bt L, &% by 73BT
FETENHRRY Y — A2 FHFEETHSITIEATE L L9 E/ L7z 9 2T, Biff=
THENO EETEMOEEBZIT TR 77 v FREBEITOHEAN L5 ERREDR
HALZX 5 Z L ¢, &R 7 7 2 —F (Duncan, 1979; Tushman & O’Reilly, 1996)1Z & % fifiFl] &
REZRILTCNDH0 L BT 2,

BN RIFFROBRFUZ DN TR D, a1 e O REF OMEHICEE L 72ilESs,
HEAT LV a— L O—%b RV R EZ RO D4R 2720 SR %2 FHEEH A
ELTEEALEOBIC, EFETMNLE LTORET Va2 — LOREICE > TE Y | K5 E
U CRtEOZ Az mT 7= Bt 2 ORBNBIZ S iz, 0k, EEOE G TS
A 7L LTEHEBERT Va2 — VO ZED 28 X NFHR VTR Y | FBEESEN ED
LY ICHBFERT NV a— LORMIZE SO ERE LR 2 2 & T, EoL Mt
WCETHRNA NS TV =2 a UGN D AR B D, F7o. 21 T8 5 FRY
FE~BAT L7 COEBEMH T Vv a— iR ek & o Bk L, 2 BRNEEZ 5 iliss
FAZ ED XD B I T O FERDB RO BIND, TNOIFSHOMEE Lo,
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The Practice of Ambidextrous Management by means
of Public Health Business Advancement by An Old-
established Liquor Company: Discontinuity & Radical
Innovation practiced by Meiri Shurui Co., Ltd.

Hirofumi OTA
Ibaraki University
hirofumi.ota.bp23@vc.ibaraki.ac.jp

Abstract: How did a company exposed to a harsh business environment embody
ambidextrous management and result in fundamental restructuring of management in
trouble? This article aimed at unveiling from interviews with executives qualitatively the
ambidextrous mechanism to practice radical innovation based on a case of the public
health business advancement by an old-established liquor company with the coronavirus
pandemic in addition to the strict liquor market environments. As a result, first of all,
executives separated the new business division handling the public health business from
the existed sake brewery business division clearly, subsequently allowed that the new
business division could make full use of plentiful resources built with the existed sake
brewery business. On this basis, it is implied that this company realizes ambidextrous
management with a structural approach by accelerating the decision making based on flat
business execution in the new business division unlike the top-down decision making in

the existed sake brewery business division.

Keywords:
an old-established liquor company, ambidextrous management, innovation, coronavirus

pandemic, new business
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