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272 o lz, RIS, 7V 2 b—E B THEHS L a— Pt (T e /7 =—X260
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Bt - La— RSt EH 5 H PR FER EMEBRICHIICHE b LT, Filthody
DS HEIZIB W T PF B ADEBELZ B ZIT TS, 2% 0, EVR AT LOMNAZN (F
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52 (i) OBMRLEFMRGEE & BICELLTVWAZ L 2R LZZETHD, EHIT,
TV ILDOEROH HREET, Hia g L () 1L TR ISFEET22 8
AR L7z, ZaUL, FATHIED R o T e, SR ETITHA0 &6 60— HIZERE Y
T DUV O ZEBORE L W38 L 1ZR e 5 BG4 ARN— ERETE
ARTERLbDENR D, FHEHRRIL, BFEERIZE > TEVRAET VO~
OFISTIMETITH DM, YA FHXEEDN VC LORT =IO E ZIfLET DM L -
TIHE VR AET NV OMRERPEBEFEEER OIS L RF S v, D ) BEFF
KB DOWEHENEL L2 WG ENH AL a2 LIl EThH D,
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Abstract: The advancement of digitalization is replacing existing analog businesses with
digital models across various industries. In the content industry, which provides videos,
music, manga, books, magazines, newspapers, and other media, this transition to digital
models is also occurring and has entered its second round. 'Second round' refers to a
secondary shift that further replaces the initial digital model transformation of analog
businesses. As digitalization progresses, entrants such as platformers appear within the
industry, creating a contradictory relationship of 'complementarity' and 'competition' with
the incumbents. However, this contradictory relationship existed before the emergence of
platformers. This study examines where the relationship of complementarity and
competition arises in each round of digitalization, using case studies from the newspaper
and music businesses. It shows that as the rounds of digitalization advance, the
relationship between incumbents and platformers is changing, and at some point,

complementarity and competition will coexist.

Keywords: digitalization, business model, second round issue, value chain, platform,

co-opetition
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